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AGENDA

Who are you?
Where are you from?
What do you hope to learn from Proposal Writing
What project would you like to write a grant for?



PRESENTER INTRODUCTIONS

• Gid Uuwans, Dana Moraes
• Cici Sterri5



Comprehensive Community Planning (CCP)
Indigenous Services Canada (ISC)

Community Initiatives Unit (CIU)

CIU support building of healthy, 
sustainable First Nation communities at all 
levels of capacity and development.

Email: bc-ccp@sac-isc-gc.ca

mailto:bc-ccp@sac-isc-gc.ca


Proposal Writing - Skill Building

Who writes proposals?



What skills do you need 
for Proposal Writing?

Proposal Writing - Skill Building



What skills do you need 
for Proposal Writing?

• Wri:ng
• Budge:ng/financial
• Research
• Planning
• Project management
• Performance Evalua:on
• Storytelling

BUT…..

Proposal Writing - Skill Building



What is the 
Process of Proposal Writing?



The Process of Proposal Writing

The ProposalThe Project

Research Funding Opportunities

     Research Potential Partners

             Reach out to funders

                      Craft story

                                Draft Draft  
       Draft

                        
  Submit

   

Project Description

     Objectives

                  Deliverables

              Activities

    Outcomes
  
Partners
Timeframe/Workplan
Budget
   



Before
Before you start. 
start.

The Process of 
Proposal Writing

Think deeply about your 
problem.



The Process of 
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problem.

Ø How do you understand 
the root cause?
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problem.

Ø How do you understand 
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The Process of 
Proposal Writing

Think deeply about your 
problem.

Ø How do you understand 
the root cause?

Ø How do you make your 
reader understand the 
problem?

Ø Think about your elevator 
pitch.

Before
Before you start. 
start.



5 Why’s
Five whys (or 5 whys) is an itera.ve interroga.ve technique used to 
explore the cause-and-effect rela.onships underlying a par.cular 
problem.[1] The primary goal of the technique is to determine the root 
cause of a defect or problem by repea.ng the ques.on "Why?". 

Each answer forms the basis of the next ques.on. The "five" in the 
name derives from an anecdotal observa.on on the number of 
itera.ons needed to resolve the problem.

https://en.wikipedia.org/wiki/Iteration
https://en.wikipedia.org/wiki/Skill
https://en.wikipedia.org/wiki/Causality
https://en.wikipedia.org/wiki/Five_whys
https://en.wikipedia.org/wiki/Root_cause
https://en.wikipedia.org/wiki/Root_cause
https://en.wiktionary.org/wiki/defect


The Beginning 
start.

Project overview

Ø How do you understand 
the root cause?



SMART
Objectives

Ø Why are these 
important?.



What are your 
tangible results?

Deliverables

Ø Tracked
Ø Shared



Workplans
Activities

Ø We will host a whole-
community meeting to 
draft the vision and 
values statement, 
meeting separately with 
Elders and youth…

Ø three members of the 
organization will attend 
the annual Workshop in 
2021

Ø Etc.…



Example

Timeframe/Workplan



Example Timeframe/Workplan



Logic Model

Expected Outcomes 

Ø Increased participation in 
programs.

Ø More Youth involvement
Ø Number of Language 

workshops running



Key Priority

Goal

Today’s Date Target Date

Obstacles Strategies/Resources

Key Priority Planner

List your Key Priority.

Set a clear Goal to achieve your Key Priority.

Indicate Today’s Date.

Set your Target Date for completion.

Describe the Results you will enjoy when you
complete your Goal (list as many as possible). 
In other words, why is this important?

List every Obstacle you can think of that 
might prevent you from achieving your Goal. 

For each Obstacle, write down a Strategy and/
or a resource you will employ to overcome it.

On a scale of 1-10 (with 10 being high), indicate
your level of Readiness to take on this goal. 
Explain your answer.

Copyright © 2014-2015 Rhapsody Strategies Inc.

Your Signature

Coach’s Signature
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INSTRUCTIONS:

readiness



Basic Logic Model Template 

The 
Situation Inputs Activities Outputs 

Short-term & 
Interim Outcomes 

Long-term 
Outcomes 

How to Select an Evidence-Based Teen Pregnancy Prevention Program 

This product was developed for OAH under contract #GS-10F-0030R/HHSP23320130043G with Child Trends. 
 



Barriers: 

Partner mandate and resources; organizational culture, 
administrative differences and incentives; fluctuating 
public and government support for forest and 
rural/northern community issues

Activities Outputs Outcomes

• Time
• Researchers, practitioners, 

activists;
• Knowledge representing diverse 

interests and views
• General culture of support 

among senior governments
• International community forest 

organizations
• Minimum staff complement 

skilled in administration; 
research and policy analysis; 
economic development; 
forestry; GIS, etc.

• Provincial and community 
funding; grants

• Network of regional centres

• provision of wholesale data 
and information sharing;

• resources explaining best 
practices and relevant 
policies;

• opportunities research 
collaboration;

• education and training 
opportunities;

• sharing and even provision of 
funding opportunities, and;

• maintenance of a forum for 
dialogue and professional 
networking;

• policy advocacy

• Live spaces and interactions 
connected by functioning 
network;

• Applied research;
• Information tools;
• Increased awareness for 

community forestry across 
Canada

• Trained personnel
• Capacity enrichment within 

partner organizations
• Network capacity
• Policy interventions

Inputs

• Active network of transformative 
community organizers, action 
researchers, and policy makers

• Improved industry, government, 
NGOs, civic relationships

• Improved research capacity and 
praxis 

• Identified gaps in forest and 
development programming and 
servicing opportunities.

• Improved sustainable 
community forest policies, 
planning and practices.

• Enhanced community 
conditions, social, economics, 
ecological.

Opportunities:

Ubiquity of cross-cultural collaboration; new community 
forestry programs and policies; growth of community 
forests, research growth, demand for relevant 
knowledge, more data and groups to connect 

CONTEXT



Stakeholders
Who are they?



Stakeholders

Partners Ø Funders
Ø Neighbouring 

communities
Ø Academic
Ø Mentors
Ø Municipal/Regional 

Districts
Ø NGOs/Associations
Ø Band Council
Ø Schools
Ø Businesses



Budget

REVENUES: Year 1

Funders Cash Amount
In-kind 

Amount
Confirmed (C) 
/Pending (P)

REFBC C 
Your organisation
Other organisation
Other organisation
…

Total Amounts $0 $0
TOTAL REVENUE $0

EXPENSES: Year 1

Expense Items Details (if applicable) Cash In-kind
REFBC share of 

cash
Coordinator 100 hrs X $50/hr $2,500.00 $2,500.00 $1,000.00
Travel expense (ferry) 2 trips Victoria - Vancouver $240.00 $0.00 $0.00
…

Total Amounts $2,740 $2,500 $1,000
TOTAL EXPENSES $5,240



Budget



Funding Sources



ISC Funding for CCPs

• First Nations Infrastructure Fund (FNIF)

• Professional and Institutional Development Program (P&ID)



Gather Information, Engage and 
Ask Questions

1) A$end CCP Workshops
2) Seek Mentorship supports
3) Reach out someone from CIU



Know your Audience and 
Provide Details

4) Know your audience
5) Detail the planned acGviGes, Gmelines, budgets and 
deliverables
6) Detail the plan for Member Engagement
7) Capacity building, training and knowledge transfer



Nice to Haves

8) Quotes
9) A BCR
10) Other sources of funding



1

About Us

The Real Estate Foundation of BC (REFBC) is a philanthropic 
organization working to advance sustainable, equitable, and 
socially just land use across BC.

We fund projects, connect people, and share knowledge.

Learn more: refbc.ca

Photo: Stephen 
Hui

1

https://refbc.ca/


hEp://www.comprehensivecommunityplanning.org/funding.html

Funding Sources
Grants & other funding streams
Indigenous Services Canada - CCP Funding Tips and Ideas
Indigenous Services Canada - BC Capacity Initiative
Indigenous Services Canada - First Nations Infrastructure Fund
Indigenous Services Canada - Professional and Institutional Development Program
New Relationship Trust - Funding
Real Estate Foundation of BC Grants - REFBC Grants
Community 2 Community Forum Funding - Community to Community Forum
Vancouver Foundation Grants - Grants

Grant/proposal writing tips
Proposal Writing for CCP - Proposal Writing 101 Slideshow
Sample Application - Arts Infrastructure BC Arts Council Application
CCP 2021 Workshop - Proposal Writing and Finding Grant Funding for CCP
CCP 2020 Workshop - Grants and Funding for CCP
CCP 2016 Workshop - Funding Resources (Implementation) Information Sheet
CCP Funding - Tips and Ideas Document

http://www.comprehensivecommunityplanning.org/funding.html
http://www.comprehensivecommunityplanning.org/uploads/8/2/0/5/8205408/funding_tips_-_ccp.pdf
http://bccapacity.org/
https://www.sac-isc.gc.ca/eng/1100100010656/1533645154710
https://www.aadnc-aandc.gc.ca/eng/1100100013815/1100100013816
http://www.newrelationshiptrust.ca/funding/
https://www.refbc.com/grants
https://www.ubcm.ca/funding-programs/local-government-program-services/community-community-forum
https://www.vancouverfoundation.ca/grants
http://www.comprehensivecommunityplanning.org/uploads/8/2/0/5/8205408/proposal_writing_101_ccp.pdf
http://www.comprehensivecommunityplanning.org/uploads/8/2/0/5/8205408/arts_infastructure_2022_bc_arts_council_hhc.pdf
https://youtu.be/Xw6Fu-gpoAI
https://youtu.be/msQERi_9-18
http://www.comprehensivecommunityplanning.org/uploads/8/2/0/5/8205408/2016_funding_resources__print_version_.pdf
http://www.comprehensivecommunityplanning.org/uploads/8/2/0/5/8205408/funding_tips___ideas_sept_29.pdf












Funding Newsletter

Northern Health Healthy Communities E-Brief 
Email: healthycommunities@northernhealth.ca



Funding
• Climate Action Events program

Deadlines: October 3, 2023 and December 4, 2023
Is your organization or group hosting a climate action event in BC? The Pacific Institute for Climate Solutions may be 
able to help. The Climate Action Events program supports events that share knowledge and ways of knowing, build 
skills, and foster meaningful conversation to advance climate action within BC. The program offers $2,000 to $5,000 for 
eligible events.

• IMAGINE Community Grants
Deadline: October 31, 2023
Planning a project that focuses on mental wellness, community diversity, harm reduction, climate action, food security, 
active living, or community safety? Northern BC community organizations, schools, Indigenous organizations, and local 
governments can apply for up to $10,000 through the Northern Health Imagine Community Grant.

• Farm to School Grants
• Deadline: November 15, 2023
• Offering two types of grants: The 3K ($3,000) and The 1K ($1,000). Grants are designed to support K-12 schools in what 

is currently known as British Columbia in developing school food programs. The goal is to support more schools and 
communities in coming together around exploring, growing, harvesting, cooking, eating, and celebrating foods. F2SBC 
Grants - Farm to School BC.

• Youth Innovation Enabling Accessibility Fund
Deadline: October 10, 2023
Do you know a dynamic youth who wants to demonstrate leadership and impact the lives of people with disabilities in 
their community? Learn more about the Enabling Accessibility Fund (EAF) Youth Component, which provides up to 
$10,000 for youth ages 15 to 30.

• Telus Indigenous Communities Fund
Deadline: October 13, 2023
Apply for up to $50,000 for Indigenous-led social, health, and community programs through the TELUS Indigenous 
Communities Fund.

https://pics.uvic.ca/programs/climate-action-events-program
https://www.northernhealth.ca/services/healthy-living-in-communities/imagine-grants
https://farmtoschoolbc.ca/grants/
https://farmtoschoolbc.ca/grants/
https://www.canada.ca/en/employment-social-development/services/funding/enabling-accessibility-fund-youth-innovation.html?mc_cid=68370c16b9&mc_eid=b6049c31ca
https://www.telus.com/en/social-impact/giving-back/community-grants/indigenous-communities-fund?mc_cid=68370c16b9&mc_eid=b6049c31ca
https://www.telus.com/en/social-impact/giving-back/community-grants/indigenous-communities-fund?mc_cid=68370c16b9&mc_eid=b6049c31ca


• Community Housing Fund
Deadline: November 17, 2023
Planning to develop low- and moderate-income rental housing units in your community? BC Housing is 
inviting non-profit and Indigenous housing societies, First Nations, housing co-operatives and municipalities to 
propose new affordable housing projects for the intake of the Building BC: Community Housing Fund.

• Rural, Remote, and Indigenous Food Action Grants
Deadline: November 30, 2023
Planning a project that focuses on community food action? Learn more about the Rural, Remote, and Indigenous (RRI) Food 
Action Grant application and eligibility criteria. Starting on November 1, 2023, apply for up to $50,000 through this 
grant program.

• Indigenous Food Security and Sovereignty Grant
Deadline: December 1, 2023
Apply for the Indigenous Food Security & Sovereignty (IFS) Grant, which provides non-repayable funding contributions to First 
Nation communities, Indigenous organizations, businesses, and entrepreneurs in BC that want to participate 
in and receive financial supports to develop, expand, or strengthen their Indigenous food systems and 
innovation to enhance sustainability and growth of the Indigenous agriculture and food sovereignty.

• Food Security Emergency Planning and Preparedness Fund
Deadline: December 19, 2023
Apply for up to $150,000 for emergency planning projects and up to $2 million for emergency preparedness, 
infrastructure, and equipment projects through the Food Security Emergency Planning and Preparedness Fund.

https://www.bchousing.org/projects-partners/funding-opportunities/CHF
https://www.northernhealth.ca/services/healthy-living-in-communities/rural-remote-and-indigenous-food-action-grants
https://www.northernhealth.ca/services/healthy-living-in-communities/rural-remote-and-indigenous-food-action-grants
https://newrelationshiptrust.ca/apply-for-funding/sustainability-development-goals-sdg-initiatives/food-security-grants/
https://iafbc.ca/food-security-emergency-planning-and-preparedness-fund/


• Community Gaming Grants
Deadline: Application deadlines vary
Did you know that the Community Gaming Grants provides $140 million annually to not-for-
profit organizations throughout BC to support their delivery of ongoing program 
and services? Learn how to apply for up to $125,000 to help meet the needs of 
your community.

• Climate Fund Finder
Deadline: Ongoing
Planning a climate action project? Need financial support? Not sure where to 
start? The Funding Finder is the tool for you. By answering a few questions, you’ll be on 
your way to learning which programs fit your program best.

• Northern Healthy Communities Fund
Deadline: Ongoing
Is your community nearby an LNG Canada or Coastal GasLink project? Apply for 
the Northern Healthy Communities Fund (NHCF) to help your community adjust to the economic 
growth expected to occur as a result of major economic development projects.

• Rural Transit Solutions Fund
Deadline: Ongoing
Apply for the Rural Transit Solutions Fund, to help your local government or organization plan 
and design new or expanded transit solutions for your community.

https://www2.gov.bc.ca/gov/content/sports-culture/gambling-fundraising/gaming-grants/community-gaming-grants
https://communityclimatefunding.gov.bc.ca/fund-finder
https://www.northerndevelopment.bc.ca/funding-programs/partner-programs/northern-healthy-communities-fund/
https://www.infrastructure.gc.ca/rural-trans-rural/index-eng.html
https://www.infrastructure.gc.ca/rural-trans-rural/index-eng.html


• Funding for well being: First Nations Public Service Secretariat (Food security, cultural 
initiatives, etc., or for planning)

• Indigenous Peoples Resilience Fund - up to $30k.

• Northern Development Initative Trust

https://fnps.ca/community-projects/wellbeingfund/?utm_source=newsletter&utm_medium=email&utm_campaign=fnpss_newsletter_september_18_2023&utm_term=2023-09-18
https://www.iprfund.ca/EN/How%20To%20Apply/resources


Proposal Writing 
Tips and Tricks!



Tips and 
Tricks

Read and re-read the 
funding criteria! 
Make sure you are familiar 
with the funder’s mandate, 
priorities & criteria, and 
ensure your project fits 
within their framework.



Tips and Tricks

Don’t be afraid to pick up the phone and 
ask the funder what they are looking for 
– some may even look at a draft and 
agree to give you some high-level 
feedback!



Tips and Tricks

ØWhat makes your proposal 
unique and stand out from 
the other proposals?



Tips and Tricks
If feasible, consider including things 
in addition to what’s required: do 
you have photos or a video of a 
previous project phase or related 
project, or a summary of the 
community’s goals and vision, 
letters of support, or stories related 
to the project that you can include?



Tips and Tricks

• Be clear, concise and specific when writing 
your proposal. Use examples to illustrate 
concepts; avoid using jargony-language or 
acronyms that may not be familiar to the 
funder. 
• You are the expert on your project and 
community, so the funder needs to be able to 
understand what you are proposing.



Tips and Tricks

Whenever possible, link to any 
other existing plan, vision, and 
goals.



Tips and Tricks
Be realistic about 
timelines and 
deliverables (to avoid 
overpromising and 
underdelivering).



Tips and Tricks – 
budget specific!

– Make sure you know 
maximum funding guidelines 
on specific budget line items

– Always add in-kind expenses 
– Be careful about including 

ongoing salary commitments 
vs. project management fees

– Do research to get accurate 
costs 

– Make sure expenditures and 
revenues balance

– Leverage other funds



Tips and Tricks

Save every proposal ever written in 
a separate folder, to copy and paste 
useful and transferrable 
background paragraphs, objectives, 
etc.



Tips and Tricks

Have someone else edit your 
draft proposal – Fresh eyes are 
always useful!



Tips and Tricks

If you hire a consultant to draft 
proposal, make sure you have a 
preplanning session n to avoid a 
cookie-cutter proposal and to 
ensure your community’s story and 
priorities are accurately reflected.



Tips and Tricks

• Ask for feedback from unsuccessful 
proposals – you can often learn more 
from your mistakes than your successes.



What are YOUR
 tips and tricks 
for proposal writing?



Questions
Haawa
Thank-y

ou


